
DRAFT 
Board of Directors Meeting Minutes 

 11/10/2013 
 
In attendance: Brad Hertzler, Kristin Thomas, Rebecca Holmes, Matt McAlonis, 
Derek Rabold, Dave Darowish and Jeff Ross.  
 
Minutes  
 
The review of the corporate status of the Central Pennsylvania Ultimate Club will 
be initiated by Derek Rabold.  Jeff Ross will send the updated financial data to 
Derek Rabold by 11/17/2013.  (Task completed 11/15/2013 by JR) 
 
Winter League 
 
The Co-ed league will have six teams for Winter League 2014.  Games will start 
on January 23 and end on March 6.  Game times will be from 8:30 to 10:00 
p.m..  Registration will open on December 1, 2013.  The cost per player will 
cover field rental, insurance and registration fees.    
 
Since all games will be held at the same time, a draft will be held in early 
January.  Players who want to captain will be able to choose that option during 
registration.  Captains may be selected from that list.  Players will be able to 
baggage one other player.   Anti-baggage claims will also be an option during 
registration.  Anti-baggage is defined as a player someone does not want to have 
on their team.   
 
Refunds requests will be reviewed on a case by case basis.  No refunds will be 
given after the start of league.   
 
College Open Winter League 
 
Messiah, Dickinson, Shippensburg and Lebanon Valley College have expressed 
interest in College Open Winter League.   Communication between teams is 
ongoing and will determine what teams will play in the 2014 league.   
 
Fall League 
 
The length of the season may affect the number of players who drop over the  
season.  Options such as a shorter season, reselecting teams after the first half  
the season and keeping the same format will be open for further discussion. 
 
 
 



Summer League 
 
Games that are on the schedule will only be changed for weather-related 
reasons.   
 
Cones and scoreboards were given to captains for use during summer league.  
Three sets of cones are outstanding, with one of these sets of cones to be 
returned.   
 
Rewards for captains in future Summer Leagues could include a gift bag.  There 
were some complaints about captains.  Team management style and number of 
female players available to play were the main reasons cited by the 
complaintants.   
 
Each of the Spirit Award winners from Summer League 2013 will be given a disc.  
Future Spirit Award suggestions include a return to gift certificates or purchasing 
grab bag items.   
 
Charity tournament 
 
There were conflicting dates in the registration for this event.  Registration 
appeared closed for 10 days when it should have been open to the public.  
Strategies to get organizations to donate to the event also need to be taken 
advantage of for the next event.  Future charity events will have to be monitored 
more closely by the Board.   
    
Facebook 
 
A Facebook group was created with the name of the Central Pennsylvania 
Ultimate Club.  That site was created without authority or approval of the Board 
by a player who has played with CPUC.  A Board member with administrative 
rights changed the name of the group to Harrisburg Ultimate.   
 
The Central Pennsylvania Ultimate Club had a Facebook page prior to the 
unaffiliated/imposter page being established by the outside party.  The 
requirements for that group was being open to viewing by non-Facebook 
members and that the Board approve of administrators.  Upon review it was 
found that the site had become closed and later taken down without notification 
to the Board.   
 
The use of social media such as Facebook will be on the next agenda of the 
Board.   
 
Board Officer's responsibilities  



 
The Board has had two incidents where action was taken by Board members that 
should have been reviewed before initiation by the Board member.  One involved 
announcing pick up games on league fields.  The turf this year showed signs of 
stress and league games were being moved to help preserve the field.   The 
second involved a discount from a vendor.    
 
Strategic Partnerships  
 
The members of the Board need to be more aware of the strategic partnerships 
with vendors, facility rentals, insurance companies and local governments.  As 
partners with each of these organizations Board members need to be more 
aware of how their actions can affect future league partnerships.   
 
An analysis of the strategic partnerships of the Central Pennsylvania Ultimate 
Club will be part of the goals and values meeting in early 2014.   
 


